OUR PROCESS
OF SIMPLIFICATION

Understand all surrounding issues
and challenges, and build the
foundation for problem-solving.
4 Consultancy

e |dentify Challenges

e Chart Vision

* Create Strategic Plans

* Establish Feasibility ) )
Structure and review the options

* Recommend Solutions available to devise the optimal solution.

¢ Define Requirements . .
X 4 Architecture Design

* High Availability
e High Scalability

R A , | . . . , ~ — ) U e High Security
Continuously manage, support and ~
enhance the solution to yield better ] A N A LYS E \. e EA

results, greater user satisfaction and ’ X o SOA

higher returns on investment. ol
SOLVE |

4 Business Models
4 Operations Support . PPP

A 4
|
« 24/7 Call Center & Data Center : + Tumnkey

|
|
|
|
|
|
|
1
)

* Re-engineer Business
Processes and Workflow

4 Marketing & Adoption

e Training & Capacity Building
e Technical Assistance S U S TAI N

e Counter Service ]

4 Continuity & Enhancement ———————
¢ System Maintenance | M P |_ E M E N T

¢ Service Level Agreements

¢ New Service Development
Put in place infrastructure and
service systems and ensure
successful integration and
adoption of the solution.

¢ Service Enhancement

4 Infrastructure Set-up

4 Service Development

4 Change Management




